.
2

16949:2016

IATF 16949:2016 — INTERNAL
AUDITOR TRAINING '

Quality Management System (QMS)"

Presented by! RRIYA CONSULTANCY (I) PVT. LTD.
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© OBJECTIVES OF THE TRAININE

h "« Understand the Ll
requirements of IATF

16949.2016 v

» Develop skills to audlt
QMS proce/sses ¢

. Understand internal audit
methodology . 1 R




WHAT IS IATF 16949:20167 h 4

« Global standard for
=\ automotive QMS

e Integrates ISO 9001 with
specific automotive
requirements -~

e Focus on defect preventlon
~ waste reduction, and
- contint ;ous ppgavement -
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KEY CLAUSES OF IATF 5
16949:2016

N 1. Context of the
Organization

2. Leadership
3. Planning,

4. Support -
5. Operation
6. Perforn{ance Evaluatlon
7. Improyeunent
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[ AUDITOR-RESPONSIBILITIES
t * Plan and conduct audits N A
> Identlfy andgecord audit

fmdmgs .

R eport audfh resulfs to |

\g
* agement 0@

-~

up on correctlve S
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‘—3 Audit EXecution
4 Reportmg A

1. Audit Planning - ~
2. Audit Preparation

5 Follow—up & Clos Ir
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AUDIT PLANNING
. ¢ Define audit o@j ectives, scope, £ g
criteria e )

Sead

* Prepare audlt schedule
‘, elect con{petent audltors




AUDIT PREPARATION

o Review QMS
documentation

« Prepare audit

£ checklist

o Coordinate with
auditees

|ATF 16949




CONDUCTING THE AUDIT

* Opening meeting
) « Collect evidence through

interviews, observation,
documents,

* |dentify nonconformities




REPORTING

 Prepare audit report
e p— po— —d * Classify findings
(Major [ Minor /

Observation)

 Presentfindings in
closing meeting



CORRECTIVE ACTIONS & FOLLOW-'H
up

« Root cause analysis

- » Implement.corrective
actions ‘

. Verify efféctiveness
e Close audit findings




IATF 16949:2016
EDITABLE DOCUMENTS

FOR
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"MANUAL - PROCEDURES
SOPS - EXHiBITS
BUANK SAMPLE FORMS
AUDIT CHECKUST

QUICK CERTIFICATION

...............

......

~ 16949 &/ibroeesses
e Atfen’aon to detail |

* Objectivity & N
impartiality

: CommuniCation skills

o Knowledge of IATE.
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COMMON NONCONFO

Lack of procesg monitoring \ L g
he Incompletgdocumentation = A i
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P | Types of IATF 16949
tlon ’kw / CERTIFICATION AUDIT

00 2 traceab111ty - <o 1
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QUALITY NANUI’ACTURM PRODUCT ‘

MANAOEMENI’ PROCESS AUDIT

SYSTEM AUDIT
AUDIT



SUMMARY "

« Importance of internal
audits in IATF 16949

e Follows PDCA

approach .
~e Drives improvement in
- QMS
»
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