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| e SO 9001 is an internationa
standard for Quality
Management Systems.

What is 1SO 90%01?{
® Focuses on:
- Customer satisfaction
- Process approach

- Continual improvement

e Applicable to all types of
organizations




Objectives of the Training '

e Understand I1SO 9001:2015 requirements
e Learn how to implement a QMS :

e Gain skills in process documentation and
internal audits

o Preparﬂr exte'J

/ 1SO 9001 certification



N\ Benefits of ISO 9001
Training

e Improved quality and efficiency

e Higher customer satisfaction
e Enhanced risk management
e Boost in employee engagement
o Certifi l

o Cogp

jon readiness

e advantage in market
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y 150 9001 Training Proces

1. Pre-Assessment
- Gap analysis

$
- Understanding current system

2. Training Sessions
- ISO clauses explained

- Doiﬁentation practices

- Ris sed thinking
3. Implementation Support

- Process design

- Internal audit preparation
4. Final Evaluation

- Mock audits

- Feedback & improvements
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Who Should Atten

® Quality Managers
e Internal Auditors

® Process Owners

e Operations Heacj)

e Compliance Officers
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- B Phone: +91-8802293147
 PI Website: www.priyareq.com
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