KAIZEN TRAINING PROGRAM

CONTINUOUS IMPROVEMENT FOR OPERATIONAL
EXCELLENCE
PRESENTED BY: PRIYA CONSULTANCY (1) PVT. LTD.



WHAT IS KAIZEN?

« KAIZEN IS & JAPANESE TERM MEANING
'CONTINUOUS IMPROVEMENT".

« PHILOSOPHY THAT FOCUSES ON SMALL,
INCREMENTAL CHANGES LEADING TO
MAJOR IMPROVEMENTS.

|« ENCOURAGES PARTICIPATION FROM ALL

LEVELS OF EMPLOYEES.

COMPANY

o AIMS FOR IMPROVEMENT IN
L PRODUCTIVITY, QUALITY, AND SAFETY.




OBJECTIVES OF KAIZEN
TRAINING

\ * UNDERSTAND THE CONCEPT AND
PRINCIPLES OF KAIZEN.
« LEARN HOW TO IDENTIFY AND
ELIMINATE WASTE (MUDA).

 IMPLEMENT CONTINUOUS
IMPROVEMENT INITIATIVES IN DAILY ;
WORK.

« FOSTER & CULTURE OF PROBLEM- -
SOLVING AND TEAM
COLLABORATION.




KAIZEN TOOLS AND

- 55 (SORT, SET IN ORDER,
SHINE, STANDARDIZE,
SUSTAIN)

« PDCA CYCLE (PLAN-DO-
CHECK-ACT)

* ROOT CAUSE ANALYSIS (5
WHYS, FISHBONE ’DIA@RQ%M)

. STANDARD WORK

« SUGGESTION SYSTEMS

—
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BENEFITS OF IMPLEMENTING
KAIZEN

e INCREASED EFFICIENCY &AND
PRODUCTIVITY.

« BETTER EMPLOYEE ENGAGEMENT
AND MORALE ™

« REDUCED COSTS AND WASTE

o IMPROVED PRODUCT QUALITY

« ENHANCED CUSTOMER
SATISFACTION - —

-
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TRAINING METHODOLOGY

e DURATION: [E.G., 1 DAY /2
HOURS]

e MODE: [ONLINE / ONSITE /
HYBRID]

~ /.
e METHOD: PRESENTATIONS, CASE
STUDIES, GROUP ACTIVITIES

o« TRAINER: MR. AJAY TIWARI




THANK YOU

\ CONTACT US AT:
PRIY A CONSULTANCY INDI& PVT LTD
EMAIL: INFO@PRIYAREG.COM

PHONE: +91-8802291347 -~




