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What is KAIZEN?

• kAiZen is A jApAnese term meAning 

'Continuous Improvement'.

• philosophy thAt focuses on smAll, 

incremental changes leading to 

major improvements.

• encourAges pArticipAtion from All 

levels of employees.

• Aims for improvement in 

productivity, quality, and safety.



Objectives of KAIZEN 
Training

• Understand the concept and 

principles of KAIZEN.

• leArn how to identify And 

eliminate waste (Muda).

• implement continuous 

improvement initiatives in daily 

work.

• foster A culture of problem-

solving and team 

collaboration.



KAIZEN Tools and 
Techniques

• 5S (Sort, Set in order, 

Shine, Standardize, 

Sustain)

• pdcA cycle (plAn-Do-

Check-Act)

• root cAuse AnAlysis (5 

Whys, Fishbone Diagram)

• stAndArd work

• suggestion systems



Benefits of Implementing 
KAIZEN

• increAsed efficiency And 

productivity

• better employee engAgement 

and morale

• reduced costs And wAste

• improved product quAlity

• enhAnced customer 

satisfaction



Training Methodology

• durAtion: [e.g., 1 dAy / 2 

Hours]

• mode: [online / onsite / 

Hybrid]

• method: presentAtions, cAse 

Studies, Group Activities

• trAiner: MR. AJAY TIWARI



THANK YOU

Contact us at:

Priya Consultancy India Pvt Ltd

Email: info@priyareg.com

Phone: +91-8802291347


