CONTINUOUS IMPROVEMENT FOR
EXCELLENCE IN SERVICES







Why Kaizen in Services?

- Enhances customer
satisfaction

i e ReduceNS % .-.a.u,x:.auwz R o S L
inefficiencies




What is Kaizen Service Certification?
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(TRecogmtlon for
implementing
Kaizen in service
sector

« Based on
systematic
approach of
continuous

_ improvement

» Validates service
excellenceand
process efficiency
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Certification Process

1. Application &
Documentation

6. Certification 2. Gap Analysis
Awarded & Training
3.
5. Third-Party Implementation
Assessment of Kaizen
practices

4. Internal Audit




Benefits of Kaizen Certification

e Improves  Enhances
service customer
quality trust

e Better team
collaboration




Sectors Benefiting from Kaizen Certification




Our Role in Certification

|  Guidance in
2| documentation

. Certification | | «Training
support | workshops

e Internal
audits




Case Study / Example

Example: A healthcare service provider adopted
Kaizen...

» Increased patient satisfaction scores

« Improved staff engagement




Conclusion

 Kaizen 1s a journey,
not a one-time event

 Certification
validates commitment
to continuous
improvement




Contact Us

Contact Information.-
e Email. priya.reg@gmail.com

e Phone. +91-9667608247

Thank You
PRIYA GROUP TEAM




