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WHAT IS MAINTENANCE
MANAGEMENT SYSTEM?

"A Maintenance Management System (MMS? is a
structured framework or software used fo plan, monitor,
and control all maintenance activities within an
organization to ensure the optimal performance, reliability,
and safety of equipment and assets."Objective: Ensure
optimal performance of assets and equipment

Types of Maintenance:
 Preventive

* Predictive
 Corrective

« Condition-based
Systems used. CMMS, TPM, etc. l: =5



BENEFITS OF MAINTENANCE
MANAGEMENT

e Reduced equipment downtime
» Increased lifespan of machinery
« Better compliance with safety standards
« Cost control through planned maintenance

« Improved productivity and quality



MMS TRAINING PROCESS

o Step 1. Assessment of current system
o Step 2. Gap analysis and planning
« Step 3. Training sessions — theoretical & practical
« Step 4. Implementation support

e Step 5: Review & Improvement
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KEY COMPONENTS OF MMS

« Asset Register & Tagging
« Maintenance Planning & Scheduling
e Work Order Management
» Inventory & Spare Parts Management
e Documentation & Reporting

« KPI Monitoring (MTTR, MTBF, etc.)



TARGET AUDIENCE & TRAINING

FORMAT

Target Audience:
* Maintenance Managers
e Plant Engineers
e Technicians
» Facility Managers
Training Format:

* Classroom [ Online
 Duration: 1 to 3 days
 Language. Hindi / English
s Certificate Provided



CONTACT US

Company: Priya Consultancy India Pvt. Ltd.
0[] Phone: +91- 8802291347
[ Email. AJAY.PRIYAGROUP@GMAIL.COM

0! Website: www.priyaconsultancy.in

“We Provide Business Solutions like ISO Certification,
Product Testing, Training & Licenses”


http://www.priyaconsultancy.in/

