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| OBJECTIVES OF RCA TRAINING‘

- Understand what RCA i
- Learn different RCA




WHAT IS ROOT CAUSE
ANALYSIS?

Definition. A method to identify
fundamental cause of a

F

C

« - Used in. Manufacturing,
Healthcare, IT, Quality, etc.




WHEN TO USE RCA

4

- Repeated issues

- Audit non-conformities i



" RCA PROCESS OVERVIEW /‘

1. Identify the Problem

2. Gather Data

. Identify Possible Causal Factors

identify the Root Causefy

5. Develop and Implement

Solutions

6. Monitor and Review



TOOLS FOR ROOT CAUSE
ANALYSIS

- 5 Whys
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TOOL 1: 5 WHYS

asking "Why?' until the root cause is

2. Fuse blew — Why?
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ROOT CAUSE ANALYSIS

3. Overloaded motor — Why?




' TOOL 2: FISHBONE DIAGMM

Categories:




" TOOL 3: PARETO ANALYSIS ‘

80/20 Rule. 80% of

‘Q;' dblems come from
20% of causes

on the most

- Use bar chart



PREVENTIVE & CORRECTIVE
ACTIONS

on root cause

4

ific, Measurable,

and timelines




4 BENEFITS OF RCA -

- Long-term solutions -

- Reduced cost and downtime

- Improved
satlsfactlon

ROOT CAUSE ANALYSIS|O 1
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- Better safe



' COMMON PITFALLS TO AVOI!

Probilem: Ran through & red light.

m Exhausted battery
| Sorogot tn check




" SUMMARY & KEY TAKEAWAY“

- RCA 1s a systematic p
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