Total Productive Maintenance
(TPM)

* Enhancing Equipment Efficiency &
Workplace Productivity
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TPM is a company-wide tenance
approach that increases productivi
by involving all employees in
maintaining equipment and
IMProving processes. |
igin of TPM — Japan (Nippon
Denso)

« Objective: Zero Breakdowns, Zero
Defects, Zero Accidents




.Why F *\

e Increased Equipment
Equipme
Reliability

* Higher Productivi

 Emplo IVO t

.
‘v

Maintenance




TOTAL
PRODUCTIVE
MAINTENANCE 3




Pillar
Mal

* Operator respc nsibll‘lty

 * Daily checks and cleaning .

* Benefit: ly onof 1
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' Pillar 2 - Planned Mainténan

« Scheduled repairs

 Based on equipment

history

 Reduces emergency

downtime
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activities

PREVENTION MAINTENANCE
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Pillar 5 Equipmen ’
Management
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Pillar 6

« Skill development

* Multi-skilling of operators 1004 ctive

Maintenance ...,

 TPM awareness sessions |
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TPM Implementation Roadma
1. Management Commitment _

2. Awareness Training
3. Pilot Project .
4. Formation of TP‘ Teams =

5. R&- an Total Productive Maintenance




Challenq Solutions

» Resistance to chmgv’
» Lack of training

~4n’tinuous monitoring and
)

motivation -
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Contact us at: -

Priya Consultancy India Pvt Lttf




